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But grow in the grace and knowledge of our Lord and
Savior Jesus Christ.

- 2 Peter 3:18a



Compassionate Care
Christ-like Character
Commitment to Growth

A NOTE FROM PASTOR MATT
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What a year it has been at Growing Hearts Daycare & Preschool Ministry. As we all know, the COVID-
19 pandemic has made terms like "unprecedented," "fluid situation," and "quarantine" become part of
our regular conversations much more than any of us would have liked since March 2020. Beyond these
terms, COVID-19 has affected so many lives through illness (or worse), economic impacts, and many
other uncertainties. In the midst of it all, it is our prayer that you have felt God's faithfulness and
direction in these days of navigating so many concerns. As we prepare for summer and a new school
year at Growing Hearts, we wanted to share some information that we hope is helpful as we reflect on
this past year and look forward to what lies ahead.

When I (Matt Gargiulo) stepped into the role of Director in August 2020, I prayerfully worked to
articulate three core values of what I believe GHDP can and should be known for:
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These three values give purpose and direction to our staffing decisions, classroom instruction, and so
much more. These three values are posted in our hallways, shared at each staff meeting, and
intentionally lived out more clearly each day by our staff. 

Our mission at GHDP is to provide quality care and learning in a distinctly Christian environment. We
know these are high ideals. We know that we have room to improve. We know that these days are
difficult and change upon change wears each of us down. We also know that we serve a God that has a
higher purpose, a larger vision, and a longer-range plan than we do. It is our desire to continue on in
this journey and it is a privilege to serve you and your family through Christian early learning and care.

I hope that this small booklet helps remind each of us of some of the positive moments we've shared
this school year through photos and names. I also hope that the 2021-2022 operating budget located
on Page 8 of this document helps families know how weekly tuition dollars are used to provide quality
care and learning and support the sustainability of our childcare ministry for future generations.

I am thankful to serve alongside such a wonderful group of teachers and support staff at Growing
Hearts, as well as the people of Zion Community Church of the Nazarene. May God continue to bless
our ministry to our community through serving children and families. Thank you for allowing us to
serve your family this past year.

Respectfully submitted,

Matt Gargiulo
Executive Director
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Pastor Matt Gargiulo

EXECUTIVE DIRECTOR / EXECUTIVE PASTOR

Liz Booth

PROGRAM DIRECTOR

Pastor Amy Havens

OPERATIONS & FAMILY MINISTRIES ASSISTANT

Casey Aynes

PROGRAM ASSISTANT

GHDP Administrative & Support Staff

Cathy McKinney

PROGRAM AIDE

Pastor Doug Lane

LEAD PASTOR

See page 9 for additional information regarding
Liz's expanded role.



Abbey Johnston
Brown Room / AM Floater

Anna Claybon
After School Care

Annie Francis
PM Floater

*Brooke Vandeventer
Yellow Room

Daja Palmer
Pre-K & School-Age Floater

*Danielle Carrion
Purple Room

Elisabeth Siena
Green Room

*Emily Ward
Before School Care & Pre-K

Erin Wrobel
Purple Room

Gabby Wulf
Pre-K Room

Hailey Mitchell
Rainbow Room

*Halle Meredith
Brown Room
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GHDP Classroom Staff

*Kim Tabscott
Blue Room

Leighten Pruett
Preschool Prep

Maria Acosta
After School Care

*Marissa McAuley
Pink Room

*Mechelle Phillips
Green Room

*Melanie Tackitt
Blue Room & AM Floater

*Paige Behrends
Pre-K Room

Paige Ford
Purple Room

*Samantha Mobley
Preschool Prep

*Sasha Thorpe
Rainbow Room

MEDICAL LEAVE
Anna Moreno
Kiarra McIntosh

As of 4-14-21

*  Denotes staff scheduled 30 hours / week or more
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Snapshots from 2020-2021
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Train up a child in the way he should go;
    even when he is old he will not depart from it.

- Proverbs 22:6



We are extremely thankful for your continued support

that allows us to continue to invest in our children and

staff. Below is our budget for the 2021-2022 church year

(June 2021 - May 2022).

Looking Forward
2021-2022
OPERATING BUDGET

P A G E  8

Budgeted Items Include:

Buildings & Grounds

     Mortgage Payments

     Water Expense

     Telephone/Internet Expense

     Alarm System

     Pest Control

     Landscaping / Snow Removal

     Maintenance & Equipment

     Playground Improvements

$      69,730

Staff / Payroll

     Teacher Wages

     Support Staff Wages

     Administrative Salaries

     Ministerial Support

     Staff Paid Time Off

     Staff Christmas Bonuses

     Staff FICA Taxes

$  607,272

Operations & Office

     Office Supplies & Technology

     Advertising & Postage

     Licensing/Bank Fees

     Special Risk Acc. Insurance

$         6,550

Daycare Supplies & Activities

       Curriculum & Workbooks

       Classroom Equipment

       Daycare Supplies

       Food / Kitchen Expense

       Cleaning Supplies

       Class Activities

       Summer Camp Activities

       Transportation / Mileage

$     29,200

Staff Development

      Conferences

      Staff Meetings / Training

      Staff Appreciation

      New Hire - Screenings

      Staff Training - First Aid / CPR

      TEACH Scholarship Support 

$     15,000

Savings

      GHDP Savings
$      12,000

Total 2021-2022  Budget $    739,752



PROGRAM UPDATE 4.15.2021
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God gives each of us unique gifts and talents to serve Him. He also gives us unique
experiences and opportunities for continuing education. We can accomplish more
working together towards a common purpose than we can working on our own. With this
in mind, we are thankful to share a brief program update regarding the roles of our
administrative team at Growing Hearts.

Pastor Matt Gargiulo accepted his current position as Director of Growing Hearts
Daycare & Preschool in August 2020. For this role, Pastor Matt was selected by Rev.
Doug Lane (Lead Pastor of ZCCN) and approved by the Church Board. Pastor Matt holds
a Bachelor of Science in Elementary Education, a Master of Arts in Christian Formation &
Discipleship, and an additional graduate certificate in Church / Nonprofit Administration.
He has served as an elementary teacher, associate pastor, church administrator, and early
childhood director.

Pastor Matt recruited Liz Booth to serve as our Assistant Director of Education in
November 2020. Liz holds a Bachelor of Science in Psychology & Sociology and a Master
of Arts in Early Childhood Education Leadership. She has served as a store manager,
infant/toddler teacher, and early childhood assistant director. 

With long-term growth in mind (both in enrollment and quality of care), Pastor Matt
has established an expanded role for Liz Booth as our Program Director.

Matt will continue as the Executive Director of GHDP and Executive Pastor of ZCCN,
leading the overall ministry, vision, and mission of Growing Hearts. Matt will focus on
partnering with the church and daycare leadership teams, managing day-to-day and long-
term finances, and maintaining and improving legal and regulatory compliance and future
accreditation. Our long-time treasurer, Steve Englert, will be retiring at the end of this
year after serving in this capacity for 20 years! Matt will be training with Steve to begin
taking over the responsibility of our financial management, as well as overseeing more of
the church administrative responsibilities. Matt's new regular hours are 5:30AM -
10:30AM in the GHDP office and then 12:30PM - 3:30PM in the ZCCN office.

Liz will expand her role as the Program Director of GHDP, overseeing the day-to-day
operations of Growing Hearts. Liz will focus on implementing the child educational
program, coordinating classroom and teacher relationships, and ensuring clear
communication with parents is maintained. Liz's regular hours will continue to be 7:30AM
- 3:30PM at GHDP.

Administrative Team Update


